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Disclaimer

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst &
Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK
company limited by guarantee, does not provide services to clients. Ernst & Young LLP is a client
serving member of EYGM in the US.

This presentation is (c) 2014 Ernst & Young LLP. All rights reserved. No part of this document may be
reproduced, transmitted or otherwise distributed in any form or by any means, electronic or
mechanical, including by photocopying, facsimile transmission, recording, rekeying, or using any
information storage and retrieval system, without written permission from Ernst & Young LLP. Any
reproduction, transmission or distribution of this form or any of the material herein is prohibited and is in
violation of US and international law. Ernst & Young LLP expressly disclaims any liability in connection
with use of this presentation or its contents by any third party.

The views expressed by panelists in this session are not necessarily those of Ernst & Young LLP or its
professionals.
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Introduction to the EY/HBR Study

Describe how widely global mobility is utilized by organizations and to what

extent it is a key business priority
Explore how organizations deploy global mobility

Understand the linkages between global mobility and company performance in

key areas of operation

Describe the ‘best in class’ users of global mobility, how they link it to critical

business roles and how they assess its ROI
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Respondent demographics

695 survey respondents

Region: 30% of respondents are from Europe, with 26% from Asia and North
America; and 13% are from South/Central America. MEA contributes 5%.

Industry sectors: 17% of respondents come from the manufacturing sector,
with 11% coming from financial. Technology and energy/utilities both
contribute 10% of respondents, with the remaining industries contributing 7%
or less.

Size of organization: 28% of organizations have 2013 revenues of $5bn or
more, 32% earn up to $499m, while 22% generate between $500m and
$4.99bn. 42% of respondents work in companies of 10,000 or more
employees. 30% have between 1,000 and 9,999 employees.
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Respondent demographics

Seniority: 16% of respondents are Executive Management, 29% are Senior
Management and 37% are middle managers, with 18% coming from other
grades.

Job function: 41% of respondents work in HR/training, with 11% in
finance/risk and 8% in general management. Other functions are represented
by 7% or less of the respondent base.

Geographical operations: 31% of organizations operate in 2-10 countries,
33% in 11-50 and 23% in more than 50 countries. 10% operate domestically
only.
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How mobility decisions are made

Strategists

m Proactively: mobility is mapped out and used
strategically to help develop future leaders

O Reactively: when there is a need e.g. we're
growing a unit and need a manager to run it
now

® Don't know
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Frequency of C-level global mobility discussions over the

past year

- -~

| Strategist O Reactor 200
20% 19%
12%
10% 10%
7% 6% 7% 7%
2% 2%
Sdadll v
Weekly Monthly Quarterly Semiannually Annually or less Ad hoc/ as needed Never
frequently
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Challenges with global mobility strategy implementation

Too ad hoc 35%

Relocation too expensive compared to hiring local staff 27%
Moving person would leave skills gap
ROI to expensive/ hard to quantify
Lack of ownership
Insufficient structure to make cross-border work a success 18%
O‘I%) 5‘;/0 10I% 15I% ZOI% 25I% 30I% 35I% 4(;%
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Global mobility ROI not widely measured

18%

7%

m Strategist

61%

43%

Yes

0 Reactor

14%

-L%

25%

21%

Not yet but plan to in 12-18 months

Don't know
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Global mobility: business metrics used

: 25% T
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. 19%
pontknow — 22%
Employee engagement s 6% )
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20%
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None of the above _ 9%
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Global mobility: personal metrics used

Career progression of assignee 28%
prog g 50%

0,
Skill acquisition 29%

42%

28% O Reactor

Performance rating of assignee 37%

m Strategist

. . . 24%
Fulfillment of pre-defined assignment purpose

35%

0,
Impact of knowledge transfer to host location 21%

l

32%

17%

Don't know 16%

l

0,
Financial (Cost vs. benefit) 21%

|

16%

0]
None of the above 16%

©
=S

!

Impact on home business when assignee returns 16%
0

Regretted loss/ retention/ loss of assignee to competitor

1
3
S

13%
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Planning: Strategists include global mobility

43%
Growth plans 2 o Reactor

70%

m Strategist

42%
Talent management

68%

39%
Career development
64%

_ . 33%
Succession planning 58
0

. 26%
Employee retention
49%

|

. . 16%
Diversity targets
42%

|

18%

Onboarding

I

35%

0% 20% 40% 60% 80%
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Global mobility: most significant benefits

50%
54%

Capitalizing on new market growth O Reactor

m Strategist
. 41%
Enhancing corporate culture

46%

: 38%
Developing local successors

55%

Improving diversity 30%
44%

. : 27%
Grooming C-Suite of the future
40%

27%

Measuring & improving unit profitability 3100
0

16%

Recruiting new employees
g ploy 24%

|

0% 10% 20% 30% 40% 50% 60%
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Strategists actively promote mobility in leadership/ career
development

m Strategist O Reactor

47%

41%

40%

29%

16%
13%

8%
T T d

To a large extent To some extent A little Not at all Don't know
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Changes in need for globally mobile staff

Last 3 years vs. next 3 years

W Last 3 years O Next 2-3 years
47%

Increased significantly Increased moderately Stayed the same Decreased moderately Decreased significantly

Don't know
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Metrics used for workforce needs over next 2-3 years

4% \ o Reactor
Talent development — 64%)
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Global mobility’s impact on financial performance

40%

24%

No impact (1-4)

H Strategist
47%

38%

O Reactor

18%

11%

Moderate impact (5-7)

Significant impact (8-10)
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Thank you
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