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In collaborazione con  
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• Uscire dai luoghi comuni 

•  Introdurre nuovi strumenti 

• Identificare le competenze necessarie 

•  Disegnare il journey   

• Consapevoli del tempo a disposizione 



ACT 

EXP. 

fast 

 THINK Board 

Real and virtual 

teams 

Key people and roles 

Employees and 

clients 

PEOPLE ORGANISATIONS 

Innovation 

processes + digital 

transformation 

Smart working + D&I 

program 

Education & Training 

process 

Competences model 

Check-up e 

benchmarking 

LEADERS 

People side of transformation 


