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Does innovation matter? 







Innovation 

Growth 

Change 

Engagement 

Subjective well-being 



 
Why are some people more 

creative than others? 







LOW LATENT INHIBITION  & MIND WANDERING 



OPENNESS TO NEW EXPERIENCES 



How can you boost creativity? 





1) Give lots of feedback 
2) Provide training in creative thinking skills 
3) Assign people to tasks they love 
4) Help people develop expertise 
5) Balance differences & similarities 
6) Avoid having too many creatives 
7) Embrace failure 



 

Does creativity have a dark side? 





http://www.howdoyouderail.com/ 
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How do you manage creative 
people? 





 
How do you go from creativity to 

innovation? 







 
How do you build a creative team? 





 
Thank you! 


