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Profit before tax

In Porsche success story, there is a critical moment of transformation

Fonte: Porsche Consulting, Porsche AG, Annual Report
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Profit before tax

Porsche transformation ability created the base for a prosperous trend

Fonte: Porsche Consulting, Porsche AG, Annual Report

172

-122

72/73 77/78 82/83 87/88 92/93 97/98 05/06

€ millions

IAKQ1701_170314_01_JON_ManufacturingForum.pptx4

Fiscal year

∑ 942 ∑ -214 Growth

TURNAROUND

Porsche Consulting
founded in 1994

Brand & Product Strategy1

Operational Excellence2

Customer Management3



Also today, the whole automotive sector is facing strong transformation forces
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Source: Porsche Consulting; Pictures: Porsche AG – Mission E, Google Car

Challenges for Porsche appear stronger then ever
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Porsche: a car for life



Digital Transformation: which are the key questions?

Source: Porsche Consulting
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* Sample technologies AI – Artificial Intelligence, 3D – 3D Printing
Source: Porsche Consulting

Evolution and revolution are both characteristics of the digital transformation
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Volkswagen Group
Ecosystem for Innovation

and Digitization

Digitization and 
Innovation Partners

Porsche Consulting is the unique consulting company with a real Manufacturing 
Company where cutting edge innovation is continuously tested and applied
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Source: Porsche Consulting
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Why Germany launched Industry 4.0?
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Source: Porsche Consulting



The path to autonomy in manufacturing requires a long journey
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* e.g. digital engineering
Fonte: Porsche Consulting
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Digital Transformation is about strategy, not technology
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Source: Porsche Consulting
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How to export Porsche experience in the steel industry? 
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Source: Porsche Consulting; Pictures: Porsche AG, Fotolia
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Industry 4.0 is at the center of ASO 2020 strategy
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Source: Porsche Consulting
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On 8th June 1948 started a new chapter in the automotive history

Prof. Dr. Ing. h.c. Ferry Porsche

In the beginning I looked around and 
could not quite find the car I dreamed of. 
So I decided to build it myself.
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What is your next chapter? 
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